
Established 1985: Renovating Empty Properties for People in Housing Need in Hull

Giroscope is an award-winning housing charity based in West Hull, East Yorkshire. We 
are a community-based organisation that has been providing employment, training and 
accommodation in West Hull since 1985.

Primarily, we buy and renovate derelict Victorian and Edwardian properties, bringing 
much needed housing resources back into use. Once redeveloped these homes are 
rented out to those in housing need. Alongside our residential portfolio we also own an 
amount of retail and commercial property in Hull which is let to other local businesses in 
our community.

In the beginning...

Giroscope was conceived in the Mid-Eighties by a group of students and young 
unemployed people who decided to take direct action to resolve their own housing 
situation. Establishing a worker’s cooperative they purchased their first house using their 
Giros for a deposit and set about redeveloping the property to provide accommodation 
for the unemployed.  

Maintaining their pledge to help others in housing need, Giroscope continued to purchase 
properties in the West Hull area and in 2007 we became a Registered Charity owning over 
40 residential properties and 9 business, retail and trading premises.

Winner of the Housing Associations Charitable Trust Award for Housing 
The Times & RIBA Community Enterprise Scheme  [1989-1990]

Giroscope Aims:
Housing

- To continue to work in partnership with the local authority and other organisations 
involved in the regeneration of our community to redevelop newly acquired 
residential properties.

Tenants
- To improve the quality of housing and the efficiency of the maintenance service 
already provided. To continue our ‘open door’ policy with our tenants.

Volunteer Education
- To continue to develop and expand the volunteer programme offering support, 
guidance and an established mentor-volunteer training system on site.

Small Local Businesses
- To continue to support the local businesses at 23 Arthur Street to maintain and 
develop the Social Enterprise Park. To also network with, support and help to develop 
other self help housing organisations across the UK. 

Commitment to Renewables
- To continue to promote awareness and share our knowledge and experience of 
renewable technology systems through the Rising Sun Project using 23 Arthur Street 
as a working example of Solar renewables.

GIROSCOPE
23 Arthur Street before renovation

23 Arthur Street after renovation



Giroscope’s Housing Portfolio:

Having recently acquired new properties in the local area, Giroscope will continue to expand our residential property 
portfolio through 2012. We are looking to expand this to around 50 properties over the next three years. In fulfilling this 
aim, Giroscope will continue to develop employment and training opportunities, thus creating further affordable homes 
and aiding the ailing regeneration of our neighbourhood.

Since the collapse of the Government regeneration scheme,‘Pathfinder’ in the Newington St Andrews area the challenges 
of our work have become greater. The collapse leaves an abundance of derelict vacant properties along our streets in 
its wake. Working with Hull City Council, Giroscope will be at the forefront of helping to regenerate our community, 
investigating new and effective ways to bring long term abandoned property back into use. As a social enterprise we 
continue to tackle one of the most exploitative and failing parts of the Private Sector- private rented housing- to examine 
why properties are being left to stand vacant and considering the options available to us in obtaining these properties as 
part of our vision to rebuild a sense of place along our streets.

In 2012 we will be looking into the possible options of solid wall insulation to improve the energy efficiency of our 
Victorian and Edwardian properties, making a more comfortable and affordable home for our tenants.

The Giroscope Pledge: 

‘‘So long as the conditions of the tenancy are met, you have the right to remain in your home for as long as you wish. We 
will not sell your home or transfer ownership so long as you are a tenant. We will not borrow money against Giroscope 
property in any way that endangers the financial stability of the organisation.’’

Giroscope’s Tenants:

At Giroscope we believe everyone is entitled to somewhere they can call their home. Giroscope are committed to 
creating a tighter local community by repopulating the empty streets and ensuring that nobody feels isolated from their 
community due to poverty, homelessness or prejudice. Giroscope offer a holistic housing service with an ‘open door’ 
policy for our tenants, the success of this is highlighted by the fact that more than half of our tenants have been with us 
for over 5 years. This brings a much needed stability to our local community. 

The independent Tenant Satisfaction Survey carried out by the University of Lincoln showed that the maintenance service 
provided by Giroscope had improved and that the majority of our tenants were very satisfied with our work and the 
landlord services they receive.

Giroscope continue to improve our existing houses and are currently investigating the possibility of retrofitting internal 
wall insulation into various properties. As well as fitting new windows, kitchens and heating systems in many of our 
properties, we have also been improving our response to repairs and tenant welfare issues and will continue to do so into 
the new year.



Holistic Training & Education:

Giroscope believe everyone should be able to access 
meaningful and fairly paid work. Since our inception, 
Giroscope have encouraged tenants to ‘take ownership’ of 
their properties, getting involved during the construction 
process. Similarly many of our volunteers like Simon go on 
to live in a Giroscope property they have worked on. 

Giroscope will continue to:

- Follow a sustainable approach to teaching and training 
our volunteers providing support on site and with their 
future career decisions.
- Search for funding to provide permanent positions for 
our long term unemployed volunteers.
- Empower the long term unemployed with training 
opportunities.
- Provide workspaces for small local businesses in our Social 
Enterprise Park @ 23 Arthur Street.

Giroscope’s Volunteer/ Mentor Programme:

Giroscope’s properties are situated across two of the most 
deprived wards in the UK with high levels of unemployment, 
particularly amongst young people. Over the past 26 years 
Giroscope has created jobs and  work experience for local 
residents and continues to do so.

2012 sees Giroscope formally establish its volunteer/
mentor programme. We currently employ a Building Skills 
Supervisor who is commited to working with the volunteers, 
sharing his knowledge of the trades and offering hands-on 
guidance and experience throughout the redevelopment of 
the houses. 

Volunteers with a range of skill ability are welcomed and 
each is given the opportunity to learn new skills through 
supervised practical experience. Alongside the Skills 
Supervisor, the volunteer will meet with the Volunteer Co-
ordinator who monitors their learning and discusses possible  
further education, training or employment options.

CASE STUDY: Giroscope Volunteers

Roy, 58
Roy came to Giroscope looking to refresh his construction 
skills after many years of unemployment. Roy has been 
involved in many renovation projects, most recently a 
house on Zetland Street and proved to be a keen and 
capable volunteer. After discussions with his Skills 
Supervisor, Roy applied for a job within a local organisation 
responsible for the training of young volunteers in the 
field of construction. Roy was the best candidate for the 
position and now works as a Skills Supervisor himself, 
sharing his knowledge of the trade.

Craig, 26
Giroscope has taken Simon to NVQ Level 2 Painting and 
Decorating during his time as a volunteer. He regularly 
meets with the Volunteer Co-ordinator to discuss his 
future career. Simon is currently considering setting up as 
a self-employed painter & decorator. Simon is currently 
housed in a Giroscope property that he helped to renovate 
and redecorate as a volunteer.

CASE STUDY: Social Enterprise Tenant

Creative Projects

Creative Projects are a small film and media community 
organisation who rent two spaces within the Arthur Street 
Enterprise Park. Creative Projects moved to Arthur Street in 
2006 attracted by the benefits an enterprise park can offer. 
The Arthur Street Enterprise Park fosters inter-business 
communication and provides a supportive enviornment for 
small businesses. Creative Projects are currently working 
with a local tele-communications business installing a high 
speed broadband system across the Enterprise Park.

Arthur Street Enterprise Park

In 1998, Giroscope bought and renovated a derelict building 
with workshops along Arthur Street to act as our office and 
a small enterprise park. Providing affordable workspaces 
for small local businesses, 23 Arthur Street also acts as 
our test bed for solar renewable technologies as part 
of our conscious effort to introduce ‘green’ means of 
energy production.



Giroscope:  Charity Number: 1117457  _  Registration Number: 02046356

Funding & Investment in Giroscope

Giroscope receives minimal statutory funding for its work. We budget so that the organisation pays for its basic running 
costs out of our rental income and we fundraise from time to time. Giroscope prides itself on spending money prudently, 
making sure that donations are used directly where they are targeted. We are a registered charity with a board of trustees. 
Recent fundraising has helped Giroscope expand the volunteer training programme to create permanent and temporary 
posts which is hoped to be developed further in the near future. 

Over the years many people have contributed to our work. Volunteers have given their labour for free and also offered 
their professional and technical advice to Giroscope. Musicians have played benefit gigs on our behalf and local companies 
have donated everything from sofas to vehicles to tins of paint.

If you or your organisation are interested in investing in Giroscope and our work then please get in touch, alternatively if 
you would like to volunteer or visit please contact us at the address below.

       For those of you who have stories to share across Giroscope’s twenty-six year history please follow our ‘Giroscope Hull’ Facebook page. 
We are currently assembling an archive of peoples’ experiences of Giroscope and welcome new contributions.          
         Giroscope is now on twitter! Keep updated with all the latest housing discussions and property renovation progress @Giroscrope_Hull.

Our commitment to Renewables @ 23 Arthur Street

2012 sees Giroscope continue to educate its workforce in the theory and application of solar technologies, utilising the 
‘learning wall’ at 23 Arthur Street. Alongside this, Giroscope will test various Solid Wall Insulation techniques across  
properties undergoing redevelopment within the new year.  Giroscope remain commited to educating the local community 
on the benefits of renewable technologies & retrofitting solid wall insulation & welcome visitors to our base at 23 Arthur 
Street. Please see our ‘Rising Sun Project’ leaflet for further information.
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Contact Details: 

Giroscope Limited

23 Arthur Street
Hull

HU3 6BH

T: 01482 576374
M: 07751 350385

E: info@giroscope.co.uk
W: www.giroscope.org.uk

Skills Supervisor on the Viewing Balcony Photovoltaic Array @ Arthur Street Solar Thermal Tubes @ Arthur Street Viewing Balcony [Internally]
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